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1.0 Guiding Principles 
 1.1 Purpose 

The purpose of this policy is to establish and implement guidelines and procedures which will 

create and maintain a Christian-based hospitable, safe and trustworthy environment where children, 

youth and their families can grow spiritually.  The guidelines and procedures are to guard and 

protect the children, youth, their families and all United Methodist Temple (UMT) workers, as they 

participate in the ministries of UMT. 

 

 1.2 Statement of Covenant 

  UMT, as a community of faith, acknowledging Christian and legal responsibility 

  for creating and maintaining a hospitable, safe and trustworthy environment, 

covenants to establish and implement clearly stated guidelines and procedures for children and 

youth ministries.  Attention will be given to screening and training all workers; appropriate 

supervision of children/youth; requirements for parent(s)/guardian(s) of children/youth 

participating in ministries; providing safe spaces for activities and safe transportation; procedures 

for emergencies and appropriate reporting of all safety concerns with guidelines for appropriate 

follow-up; and appropriate behaviors and expectations of children/youth participating in ministries.  

The Safe Sanctuary Task Force (SSTF) appointed by Council will review and update, as 

appropriate, the policy annually. The UMT campus and all UMT ministries, wherever located,  are  

tobacco, alcohol, drug and weapons- free. 

 

2.0 Definitions 
2.1 Workers - persons providing oversight and care of minors while implementing ministry activities 

or events sponsored by UMT or events off campus to which children or youth of UMT are in 

attendance. 

  a. Staff - Paid employees of UMT, including those in The Place for Kids ministries; 

   count in two-adult rule 

  b.   Volunteers (servants in ministry) - minimum age is 18, who are not compensated for their 

services; count in two-adult rule 

  c.   Helpers (servants in ministry) - ages 11 - 17, who are not compensated for their services 

assisting adults with other minors who are at least three (3) years younger than they; do not 

count in two-adult rule          

 

 2.2 Affiliated worker - external individual, such as self-employed consultants and vendors, who 

provide services to or support of children’s and/or youth ministry activities or events of UMT.  

 

 2.3 Parent - legal parent or legal guardian.  Hereinafter, all reference to parent shall equally apply to a 

parent or legal guardian. 

 

 2.4 Child(ren) - any individual age birth through grade 5 

 

 2.5   Youth - any individual in grade 6 through age 17 and/or grade 12 

 

 2.6 Adult - any individual age 18 or older 

 

 2.7 Abuse and neglect are defined in the WV Code, 49-1-3 and 61-8D-1 and the 2016 UM Book of 

Discipline, 161 F & H; 162 C and 2702.   
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3.0  Staff Selection and Screening 
 3.1 All UMT staff will have met all selection and screening requirements in staff employment policies 

established by the Staff/Pastor-Parish Relations Committee and/or The Place for Kids Leadership 

Team. 

 

 3.2  Affiliated Workers 

  a. Selection will be made by the appropriate employed staff member. 

  b. Each affiliated worker will receive a copy of the UMT Safe Sanctuary Policy, sign a  

      statement indicating their agreement to same and be required to follow guidelines and 

                                       procedures therein. 

c. Original contracts or letters of service with affiliated workers will be retained by the         

director of the respective ministry; with copies kept on file with the UMT Administrative     

Assistant. 

 

 3.3 Volunteers and Helpers 

  a. All individuals interested in serving in children’s and/or youth ministries must   

                             complete the  Volunteer (Servant in Ministry) Application, available through the                   

director of the specific ministry. Background checks must be renewed every 5 years. 

  b. Youth desiring to serve will also be recommended by his/her parent(s).   

  c. The SSTF and/or SSTF Chairman with the ministry director, in consultation and  

agreement with the Lead Pastor, will  approve/deny service clearance of volunteer 

applicants.  

   d.  Completed applications will be kept in locked storage in the UMT office and supervised by 

the Lead Pastor and/or the SSTF Chairman. 

 

4.0 Worker Training 
 Staff, approved volunteers and helpers must complete training prior to their service and annual                    

continuing education, when needed, prior to each school year or start-up of a ministry, depending                 

on which time-frame is better.  The sessions will be conducted by the director of each area of                        

ministry or his/her designee, approved by the SSTF. Topics of such training/continuing education will 

include but are not limited to: 

  a. UMT’s Vision and Mission Statements 

  b. UMT’s Safe Sanctuary Policy (updates from WV Conference or other UM sources) 

  c. Conduct guidelines beyond Safe Sanctuary Policy 

  d. Procedures for various activities and events   

  e. Applicable civil government laws and/or policies (federal, state, county, city) 

  f. Correct and safe operation of any equipment and/or tools to be used    

  g. Other matters specific to the ministry 

Training in recognition and reporting of child abuse provided by a credible agency, such as but not limited 

to Mountain Heart, will be available annually for adult workers. 

 

5.0  Supervision 
 5.1 Volunteers and helpers with the children’s and youth ministries will be supervised by the staff  

  director in charge of the ministry, and other program supervisors as directed and approved by UMT 

  Church Council. 

 

 5.2 The ratio of workers to children/youth shall be determined by the director of the ministry (such as 

those persons described in 5.1 above); taking into account the nature of the activity, but under no 

circumstances will there be fewer than two (2) adults in a room with or supervising children/youth 

during activities/events. 

 

However, the requirement of no fewer than two (2) adults shall not apply to (1) The Place for Kids 

Day Care Program(s), which are governed by licensing of the State of West Virginia or (2) the 

UMT Preschool (which is affiliated with The Place for Kids and spaces occupied by children are 

under camera surveillance, unless the camera surveillance is not available at the time, due to 

equipment failure, outages, etc.)         2 



 5.3 Doors 

   a. Room doors with glass panels may be closed but the glass must not be covered. 

   b. Room doors without glass panels must remain open during the activity or event. 

   c. Doors may not be locked on the inside of a room during the activity or event. 

 

6.0   Confidentiality 
All workers must maintain confidentiality and privacy relating to information received, whether heard or 

observed, while serving in their respective area of ministry, with the exception being the responsibility to 

speak with the specific director of ministry and/or clergy, if there is a safety concern.  The director is 

responsible for reporting to and/or enlisting help in resolving the safety concern from the appropriate 

person within UMT or outside agency as required by WV law. 

 

7.0 Response to Allegations of Child Abuse 
In the event of any observed or reported child/youth abuse or neglect during a UMT ministry 

program/event, the staff director of the ministry program/event or his/her designee where the observed or 

reported abuse took place will do the following: 

a. Immediately separate the alleged perpetrator from contact with children/youth, being careful to         

realize this is a precaution and not a presumption of guilt. 

 b. Immediately separate the alleged victim from other children/youth, yet with appropriate adult  

      supervision. 

 c. Immediately notify the proper authorities, i.e. Child Protective Services, Department of Health  

    and Human Services, local law enforcement, etc.  This notification is required by law, even if the  

    alleged victim’s parent(s) object(s), WV Code 49-6A-1. 

 d. Notify the parent(s) of the alleged victim. 

e. Complete the “Suspected Abuse Report” available from the staff director of the ministry event with     

factual data only in ink.  The report is to be maintained with highest confidentiality and kept  

    in a secure location supervised by the Lead Pastor and/or Chairman of the SSTF. 

 f. Report the alleged incident to the District Superintendent.  In the event the accused is a staff             

member, the S/P-PRC must be notified. 

 g. Only the District Superintendent (DS) is authorized to make statements to media.  All requests for  

  statements to the media must be directed to the DS.  

  In the event that allegations of child abuse or neglect are reported to a UMT worker by a   

  child/youth and  the alleged incident took place outside the confines of UMT ministry program  

  events, the worker to whom the incident was reported is responsible for reporting to his/her director 

  of ministry and/or clergy, who will follow steps c, d, e, f and g above.  Regardless of the location of 

  alleged abuse or neglect, pastoral support will be available. 

 

8.0 Use of Video and Photography 
Video and photography may be used to document ministry events and activities.  Only screened workers 

may use photographic or video material which will be used solely for UMT purposes.  Parent(s) shall 

authorize use through signing a Permission of Photographic and Video Release Form. 

 

9.0 Facility and Vehicle Safety 
 9.1 Spaces inside and outside UMT and The Place where children and youth activities take place shall 

be clean and hazard-free, including but not limited to, having unused outlets covered in areas 

occupied by children; and  maintaining cleanliness of, but not limited to, floors, kitchen, restrooms, 

furniture, toys,  equipment and materials used by children and youth.    

 

 9.2 Fire Prevention 

  a.   Electrical equipment must be turned off when not in use. 

  b.    Electrical equipment will be checked quarterly by members of the UMT Board of  

     Trustees or their designee to ensure that there is no fire hazard.  
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  c. Smoke alarms must be tested bi-annually. 

  d.   Fire extinguishers will be checked annually to ensure proper charge. 

*Any further fire prevention regulations required by the State Fire Marshall will be         

followed. 

 

 9.3 Fire Emergency 

  a. Workers must be familiar with all emergency exit procedures.  Emergency exit routes will 

be displayed in all rooms and exits clearly marked.  Any State of WV and/or Beckley Fire 

Department evacuation regulations shall be followed by all ministries. 

  b. Upon the first indication of smoke or fire, fire alarms are to be activated.  

  c. Workers must stay with their assigned group(s) and guide them to a designated safe 

location, walking quickly as far away from the building as possible or as directed by the 

safety professionals. 

  d. Evacuation of building drills shall be conducted at least at minimum levels required by fire 

safety standards each year. 

 

 9.4 Power Outage 

  Workers and their assigned children/youth are to remain where they are until information can be  

  provided by the director of the ministry/program. 

 

 9.5 Personal Emergency Requiring First aid 

  a.  First aid 

   I. First aid supplies must be current and clearly marked. 

   II. Workers must know the location of first aid supplies. 

   III. Basic first aid training will be available to adult workers on an annual basis.  

Directors and other adult workers of ministries or events may be required to attend 

additional training as determined by the director of the ministry. 

 

  b. CPR 

   CPR training will be made available to adult  workers on an annual basis. 

 

 9.6 UMT vehicles 

  a. The vehicles used to transport children/youth daily in The Place for Kids ministries and       

other children/youth/adults to various ministry events will be inspected monthly by the        

UMT Board of Trustees or their designee. 

      b. The vehicles will receive periodic maintenance determined by mileage. 

  c. The vehicles will pass annual State of WV inspection. 

       

10.0 Procedures to be Followed in the Event of Injury  
a. Any suspected head or back injury, broken bones, excessive bleeding or obvious and severe injury 

will be handled by calling 911 and getting immediate assistance from appropriate UMT staff. 

 b. Parent(s) must be called immediately after calling 911. 

 c. The injured child/youth will not be moved, nor left without adult supervision. 

 d. The injury must be reported to the director of the ministry and to the UMT Administrative 

Assistant. 

                 An incident report shall be filed with the director of the ministry and a copy given to the UMT  

                Administrative Assistant by no later than the next day. 

 e. In the event of inability to locate the parent(s) or if the parent(s) are unable to reach the medical       

facility to which the injured child/youth has been transported by emergency vehicle in a timely          

manner (such as during an off-campus or overnight event), at least one worker must accompany       

the injured individual to the location of medical care. 

 

11.0  Guidelines for Transporting Children/Youth  
 a. Drivers of a UMT vehicle must: 

  I. Have had a continuous driver’s privilege license for five (5) years and                4 

 



  II. Have proof of auto insurance, including liability, on file with the UMT 

   Administrative Assistant and 

  III. Be approved by the UMT insurance provider to drive UMT vehicles. 

 b. At least two (2) adults must be in each vehicle.  The driver and one (1) other adult shall satisfy this 

provision. 

 c. The number of passengers in any vehicle may not exceed the number of available seat belts.  All 

occupants of a vehicle must wear a properly fastened seat belt, unless required by law to be in 

appropriate child safety restraints. 

 d. All luggage and equipment must be secured. 

 e. Workers traveling with children/youth will ensure that charged and functioning cell phones or other 

methods to communicate are available in the event of an emergency.  Under no circumstances, will 

the driver of a UMT vehicle use a wireless device while driving. 

 f. Current, clearly marked first aid supplies must be available in each vehicle. 

 g. Clearly stated behavior requirements for safety and comfort of all travelers will be taught and 

required of everyone. 

 h. A travel consent form must be completed and signed by each child’s/youth’s parent(s) and on file 

with the director of the specific ministry (sections 13.1 k, 14.6 b and 14.7 h) 

 i. Parent(s) must have written consent on file with the director of the specific ministry when giving 

consent for their child, regardless of age, to ride to/from activities or events with a driver other than 

the child’s own parent and/or UMT workers. 

 

12.0 Communication with Parent(s) 
 a. Communication with parent(s) will be clear. 

 b. Every attempt shall be made to provide thirty (30) days advance notice and information about           

ministry activities. 

 c. The beginning and ending times of activities will be clearly provided to parent(s).  

 d. When changes in program scheduling or alteration in activities need to be made, unless in cases of    

emergency, that information shall be provided well in advance.  In cases of emergency,                     

information will be provided in a timely manner. 

 e. Current parent(s) contact information with all appropriate phone numbers for all participating           

children/youth is required to be on file at all times, including for any children/youth who are  

    guests in ministry activities. 

 f. Parent(s) are welcome to observe any activity/event, provided their presence is not disruptive to        

their child(ren)/youth or any other child(ren)/youth or to the activity or event.    

g. The Youth Leader will conduct, at minimum, one educational meeting with parent(s) of 6
th
 grade     

youth each year. 

 

13.0 Guidelines for Working with Children - birth through grade 5 
 13.1 Conduct of Workers and Parent(s) 

  a. All children must be signed in on a registration form.  The same adult(s) 

registering/dropping off the child(ren) must pick up the child(ren), unless the worker is 

given the name and identity of the person(s) whom the parent(s) or adult(s) dropping off 

the child(ren) have directed to pick up their child(ren) in advance of pick-up time. 

  b. The parent(s)/adult(s) dropping off child(ren) will ensure that the adult workers assigned to 

the supervision of their child(ren) are present before leaving the child(ren). 

  c. The parent(s)/identified adult(s) (See b. above.) will pick up the child(ren) immediately 

upon the conclusion of the ministry or event. 

  d. Workers will not leave children unattended after conclusion of a ministry or event. 

  e. When a child is taken to a restroom outside the classroom or activity site, a worker must 

first check the restroom before the child is permitted to enter. 

  f. Workers who are ill are not permitted to work. 

  g.   Workers must be in the assigned location a minimum of fifteen (15) minutes before the 

starting time of a worship service, activity or event. 

  h. Workers are to follow the diapering procedures posted in rooms where diapered children 

stay. 
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  i.   Materials for dealing with body fluids will be available in rooms where infants   through 

grade five children stay. 

  j. Workers will receive and implement current guidelines in the prevention or spread of 

infections and communicable diseases. 

  k. Parent(s) must provide health information and permission for emergency medical treatment 

 to The Place for Kids if child(ren)/youth is enrolled there and children in UMT ministries 

 going off-campus, as well as signed consent to travel. 

  l. Workers are to escort children, requiring their staying in a group, when moving from one 

building to another on the UMT campus. 

  m. Workers and helpers shall model Christian behavior with children at all times, including 

but not limited to dressing modestly, yet appropriate to the activity/event and speaking 

with the language of Christian love and grace, offering hospitality, cooperation and respect 

to all.  

  n. For guidelines on travel, see section 11.0 of this policy.   

 

 13.2 Physical Boundaries 

a.    Touching to comfort or affirm a child in an age-appropriate manner is permitted. 

  b. Children in first grade or older will not sit in the lap of workers. 

 

 13.3 Discipline 

UMT desires to foster a sense of both learning and fun in ministry with children.  At times, 

discipline may be necessary to maintain order and respect for workers, as well as other children 

within the classroom and/or play area of UMT or at an off-campus site.  Corporal discipline is 

forbidden. Should the need arise, workers will take the following steps: 

  a. Verbally redirect the child to a more appropriate behavior. 

b. If the child continues to act out, the child will be given “Time Out,” removing the child 

from the group activities.  The child will be permitted to return to group activities when   

the child is ready to act in a cooperative and respectful manner. 

c.   If a child’s uncooperative behavior persists, the worker will contact the adult(s) who            

registered the child(ren) or the adult(s) designated to pick up the child(ren) from the             

ministry. 

 

 13.4 SIDS Prevention Guidelines 

a. All healthy babies should always sleep on their backs unless otherwise specified in writing 

by the parent(s)/guardian(s). 

b. Cribs must be kept hazard-free; that is, free of toys, stuffed animals, extra bedding, 

anything potentially a hazard.  

  c. Upon request from a parent/guardian to workers, a light blanket may be placed over the     

 child and tucked in along the sides and foot of the crib mattress. 

       The blanket must not come up higher than the baby’s chest. 

  d. One child only per crib for sleeping. 

  e. The room must be kept at a temperature that is comfortable for a lightly clothed adult. 

  f. Workers must regularly monitor sleeping babies. 

 

14.0 Guidelines for Working with Youth - grade 6 through grade 12, regardless of age  
 14.1   Conduct of Workers and Helpers 

  a. Meetings requested by youth, parent(s) and/or adult workers, including those off-campus, 

between one adult and one youth will always be conducted in a high visibility area or  with 

an open door and with a second adult within sight of both the youth and adult who are 

meeting.  

  b. Meals between one adult and one youth must be in a high visibility area. 

  c. Workers shall model Christian behavior with youth at all times, including but not limited to 

dressing modestly, yet appropriate to the activity/event and speaking  

               with the language of Christian love and grace. 

  d.  Workers shall not engage in inappropriate conversation/communication with youth through 
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   social networking, including but not limited to, Facebook, Skype, twitter, texting. 

  e. Workers who are ill are not permitted to work. 

  f.  Workers must be in the assigned location a minimum of fifteen (15) minutes before the 

starting time of an activity or event. 

  g. Workers will receive and implement current guidelines in the prevention or spread of 

infections and communicable diseases. 

 

 14.2 Physical Boundaries 

  a. No inappropriate physical touching of youth by a worker is permitted. 

   I.   Touching is an appropriate and necessary way to display God’s love to others if 

done in an unthreatening manner.  Appropriate touching may include: putting an 

arm around a shoulder; patting a back or hugging to greet; and at times, hugging to 

comfort or encourage a youth. 

   II. Inappropriate touching may include: kissing or coaxing a youth to engage in 

kissing another youth or a worker; extended tickling, wrestling or prolonged 

contact; touching a youth in any area of the body that would be covered by a 

bathing suit. 

  b. Workers shall not form any type of intimate romantic relationship with youth. 

 

 14.3 Discipline 

UMT desires to foster a sense of both learning and fun in youth ministries. At times, discipline 

may be necessary to maintain order and respect for workers and other youth in the activity/event, 

whether on or off campus.  Corporal discipline is forbidden.  Workers will take the following steps:  

    a. An adult worker must always seek another adult worker to witness the discipline and at no 

time should the discipline take place with one worker alone with one youth in a closed 

room.  All discipline should be done with an open door or within a high visibility area. 

Helpers must bring a problem to an adult worker, rather than take disciplinary action.  Any 

disciplinary actions should be reported to the Youth Leader so that he/she can follow up on 

the situation and report anything necessary to parents, the Director of The Place and the 

Lead Pastor. 

  b.  The Youth Leader will provide age-appropriate options for disciplinary measures. 

  c. If a youth persistently exhibits inappropriate behavior, the worker will contact the Youth 

Leader  for help and guidance to the youth. The Youth Leader will then inform  

    the parent(s) of the youth  regarding the behavioral issue. Together, the Youth Leader, 

             parent(s) and the youth will agree to and implement a plan that will  encourage the youth to 

change his/her behavior to that which is more respectful and cooperative. 

  d. In the event that a youth participant from outside the UMT family persists in inappropriate 

behavior, the Youth Leader must be contacted.  The Youth Leader and/or clergy, will 

contact the appropriate church official of the church where the youth attends or the 

parent(s) of the youth attends and together, they will determine the appropriate action to be 

taken. 

 

 14.4 Guidance for Youth 

  a. An adult worker may provide Christian wisdom and support to a youth who has requested 

to talk with the worker.  The Youth Leader should be contacted for assistance if the worker 

feels unqualified to guide the youth. 

  b. Should the youth request a private closed-door conference, the worker must first notify the 

Youth Leader and/or clergy, respectively, prior to the meeting. Any guidance sessions will 

be with an open door and/or within a high visibility area with two adults in the room.  

 

 14.5 Off-campus Events 

  a. Youth are required to utilize the buddy system for going to restrooms or other areas away 

   from the group.  A minimum of one (1) worker is responsible for knowing where the youth 

who have permission to temporarily leave the entire group are planning to go and for 

following up on their return to the group. 
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  b. Permission/medical emergency forms signed by parent(s) will be kept on file in the office 

of the Youth Leader at UMT and copies taken to each off-campus event outside the 

boundaries of Raleigh County. 

  c. For guidelines on travel, see section 11.0 of this policy. 

 

 14.6 Overnight Events - on or off campus 

  a. In a hotel or dormitory setting, living assignments will be made based on gender and age 

appropriate considerations.  The number of youth assigned to a room should not exceed 

bed space.  Youth of the same gender may be assigned to a suite of rooms. 

  b. Adult workers will be assigned rooms on the same floor. 

  c. Information regarding housing facilities must be known in advance of departure. 

  d. For guidelines on travel, see section 11.0 of this policy. 

  e. All youth participants and their parent(s) must sign a Code of Conduct. This agreement 

may include guidelines on appropriate language, dress, behavior and other specific 

guidelines.  This agreement must take into account specific requirements and 

circumstances of each location to which the group is going. 

  f. Workers will determine and communicate to the youth where workers will be located 

during lights-out and all other activities. 

  g. Permission/medical emergency forms signed by parent(s) will be kept on file in the office 

of the Youth Leader at UMT and copies taken to each overnight event. 

  h. For co-ed events, adults of both genders shall serve as chaperones. 

  i. In camping settings or other settings in which adults and youth are sharing the same 

sleeping space, adults must keep an appropriate distance from youth sleeping near them. 

  j. In camping settings or other settings in which only one bathroom is available, privacy will 

be assured by means of a lock, a sign or a sentry. 

 

 

Resources 

Melton, Joy Thornburg, Safe Sanctuaries: Reducing the Risk of Abuse in the Church for Children and Youth: 

 General Board of Discipleship, 2012. 

Safe Sanctuary Policy - First UMC, Huntington, WV 

               First UMC, Princeton, WV 

   Saint Andrews UMC, Raleigh, NC 

WV Conference Child Protection Standards, Revised, 2012. 

 

 

 

Adopted 03-03-13 by UMT Council, Gary Hartsog, Chairman 

Revised 11-10-16 by UMT Council, Robert Smith, Chairman 

Revised 02-22-18 by UMT Council, Bill Straub, Jr., Chairman 
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